Volunteer Staffing: Discussing Issues
Finding Answers



Purpose

To discuss the critical iIssues
Involving volunteer planning as
well as recruitment and
management of volunteer staff



Planning for volunteers Is essential

If the SNS Is deployed,
THOUSANDS of
volunteers will be
needed to reach
people quickly — to
help save lives and
reduce suffering ....



ODbjectives

Learner will be competent to:

Apply creative problem solving and
flexible thinking to unusual challenges

Evaluate effectiveness of all actions
taken

ldentify deviations from the norm that
might indicate an emergency and
describe appropriate action



Planning
considerations

Roles and numbers
Recruiting




Two types of volunteers

Medical volunteers
Unaffiliated volunteers




Planning Considerations

Volunteer Management

ldentify dispensing site Volunteer Coordinator

Plan to provide prophylaxis
to volunteers and families—
Where
When
Exposed vs. unexposed

ldentify location and
process for staging and processing volunteers



Planning Considerations

Volunteer Management (continued)

Plan for shift changes
and scheduling

Plan for food, water,
and possible shelter—plan
for possible donations

ldentify method for
requesting volunteers or
re-assigning volunteers when necessary



Planning Considerations

Volunteer Management (continued)

Plan for staff security
On site

Evacuation and re-
entry plan




Planning Considerations (continued)

Credentials



Planning Considerations (continued)

Badges (non-medical)
Where, when, and how?



Planning Considerations (continued)
Legal and Insurance Issues for volunteer staff

LII

legal information institute US CODE COLLECTION
-collection home

TITLE 42 > CHAPTER 139

CHAPTER 139 - VOLUNTEER PROTECTION

s« Sec. 14501, Findings and purpose

¢ Sec. 14502, Preemption and election of State nonapplicability
¢ Sec. 14503, Limitation on liahility for volunteers

o Sec. 14504, Liability for noneconomic loss

e Sec, 145058, Definitions

€ copyright about us send email



Volunteer Roles in Dispensing

Non-Medical Volunteers

Dispensing Site Roles
Greeters
Interpreters (spoken &
sign language)
Forms assistants

(completion review,
collection)

Traffic flow, parking direction
Runners (errands, supplies checks, copying, etc.)
Multi-purpose, ‘float’ staff (phones, crowd control, etc.)



Volunteer Roles in Dispensing

Health & Medical Professionals

Nurses
Medical screening, assessment / triage

Doctors
Medical evaluations

Pharmacists

Repackaging, compounding,
special needs

“Other”
Dispensing site managers
Mental health counselors (staff & public)




Volunteer Roles in Dispensing
Agency Partnership

Overall Support

Volunteer support
Provide food
Transportation

Mental Health

“Special populations” support
Deliver medications to home-bound individuals

Help notify those without media access where to go for
medications



The Essential Elements of a Volunteer
Program

Recruiting

Training

Management

Exercise and Evaluation




Recruiting Volunteers

olunteer rganizations ctiveina Isaster

Cooperation, Communication, and Coordination

www.nvoad.org



Medical Reserve Corps



Other Disaster Relief Organizations



| adies Auxiliaries



Recruiting Volunteers:
A critical need for large numbers: But how

many?

Determine number & location of dispensing sites

Determine the number
of stations

Determine the size of lines

Consider attrition rate



Recruiting Volunteers:
A critical need for large numbers

Total Staff Required to Prophylax 1 Million

6,000 — Based on Data from Weill Medical
College of Cornell University
4,000
STAFF
Required
2,000 —+
0] 2 4 6 8 10 12 14

DURATION of Campaign
(BEVE))

Division of " trategic ' 'ational ~tockpile Program




Recruitment

Write Detailed Job Descriptions

Include details about the job
Shift Duration
Training provided
Skill levels, if applicable



Recruitment
Develop Recruitment Materials

Brochures
Slides

Job Descriptions
Questionnaires
Web sites




Develop just-in-time training. . .



Management

Volunteer placement

Location
Right skills for the job
Shift Duration/Breaks

Data accuracy
Plan flexibility




Exercise and Evaluate



Questions



