POD Essentia







v Every organization has a structure
v ICS Example
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v To set-up and operate a Point of Dispensing site that runs at
maximum efficiency and effectiveness




v Coordinates the activities of the management staff

v Has signature authority for SNS assets

v Authorizes changes in planning




v Appoints or acts as POD spokesperson

v Has reporting authority




» Logistics

v Responsible for receiving, verifying and
storage of medical assets




a Dispensing
a Mental health




v Position Assignment




v Public Information and Communication

v Patient Education




» Patient Tracking/Data Collection
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POD ICS Example
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POD ICS Example
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