


control system.




» ldentify the five ICS functions and list the main
responsibilities of each function.

» Design a Point of Dispensing (POD) organizational
structure using ICS




or resources.

> As a result, Congress funded FIRESCOPE
(Firefighting Resources of Southern California
Organized for Potential Emergencies.




Lack of planning between agencies
Unclear lines of authority

Terminology differences between agencies

Unclear incident objectives







e emergency.

» Adapted for all-hazards (fire, police, HAZMAT, publi ¢ health)




ADMINISTRATION/ COST ACCOUNTING &
FINANCE PROCUREMENT

LOGISTICS PROVIDE SUPPORT







become part of a Unified Command

First responders are asking hospitals and health departmen ts to
provide on-scene technical assistance

In a chemical or bioterrorism threat situation, health and
medical professionals will be expected to play a major role i

the response




» Non-Outbreak Situation: Contaminated
water due to flooding, ice storms,
chemical exposure

» Emergency Medical Services: Multi-
patient, Mass Casualty disasters




v To make adoption of NIMS by State and local
organizations a condition for Federal
preparedness assistance.

v FY 2005 NIMS compliance required adoption of
ICS




A modular organization
Integrated Communications
Common Terminology

Designated incident facilities

Comprehensive resource management




Ideally, each supervisor (section chief, etc.) should only

responsible for a maximum of three to seven subordinates (1:5
command ratio is considered ideal).













The needs of each incident will dictate the needed organization.

The needs will continuously be reassessed.

Organization will expand and contract based on the most
current needs assessment.







» May staff and support Local Emergency
Operations Centers (Unified Command)

> WiIll staff clinics and may serve as POD Site
Coordinators or POD Clinical Coordinators




PUBLIC LIAISON SAFETY

INFORMATION OFFICER OFFICER
OFFICER




Plans
Section Chief Logistics
Section Chief

Operations

Section Chief
Administration/

Finance Section Chief




(IAP).

» Requests (or releases) resources
through the Incident Commander.

» Keep the Incident Commander informed

of situation and resource status within
operations.




status.

> Maintains documentation.

» Prepares for demobilization.




» Performs time recording.

» Legal Issues and provides administrative
support to the incident.




> Services
v Housing

v Feeding

v Communications/IT
v Medical













Responsibilities & Management Structure




POD Site
Coordinator

LNO Team Safety Officer P10

Operations Sec Ch Planning Sec Ch Admin Sec Ch Logistics Sec Ch




POD Site
Coordinator
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Planning Sec Ch Admin Sec Ch Logistics Sec Ch

Operations Sec Ch




POD Site
Coordinator

LNO Team Safety Officer PIO
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POD Support Disp/Vac
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POD ICS Example 1 (Cont’d)

Operations Section
o

Sec Ch

POD Support Disp/Vac
Branch Branch
) Registration DIV
Triage Tm Ldr gl'm Ldr Tm Ldr

Logistics Sec Ch

Traffic Flow Triage Staff Registration Registration D/V Staff
Staff Interpreters Staff
Physician Data Entry Special DIV
Gl Sl Evaluator Tm Ldr Needs Staff Interpreter

Adverse Reaction
Tm Ldr
nsel, Tm Ldr VEISE
Tm Ldr Counsel, d Reaction Staff
SEC

Mental

Health Staff Interpreter SEC Staff




POD Site
Coordinator

|
i | 1
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| | 1 1
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POD Support
Branch POD Services Branch
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POD ICS Example 3

. . POD Site
Operations Section
o
Sec Ch

POD Support
Branch

Logistics Sec Ch

Intake Group

POD Medical Services
Branch

Special Needs Group Service Tm Ldr

Service Staff

Greeting & Screening Orientation & Education Mental Health Tm Adverse Reaction
1K
Registration Forms Distribution Transiation Tm Adverse
Reaction Staff
Physical Disability Tm
POD Flow Form Collection &
Data Entry Medical Evaluation Team

Sick Unit Discharge Staff

Medical Evacuation Unit






















Fioterrarism and Other
FPublic Health Emerngenci
Took and Mwjet: for F'|E|I'I1i|1l_] am F'r-zpar-':dn-':-.-'-.:

Community-Based Mass Prophylaxis:
A Planning Guide for Public Health

Preparedness

Iripardd o r

dApmoy b HobmsEasach ood Cuder
Ui Dpourm ol Hadb md Humen Saries
54 haiba Food

Eodimlic tDr 20805

warw oh por

% nerace e Z0002-0 55

1. Irepardd kg

W all tdedicd Collgr ol Caied Uoivaaig, DpowemiaFublicH=lb
Hfabmid Fupay, W0, M FH

Jmoo Cuom, MFH

ok A Cdidim, i

Colmhinlorr oy #doloo Sdiml ol Fib e Hediy, Coca B Fublic Hodb Fipoesdo as
St Moas AR D

AHEOFW Mo 0404
Aupua2i0d




CONMMAND and CONTROL.:
EMERGENCY OPERATIONS CENTER (EOC) Dispensing

Operations
Commander

mditional DVCs

-

INDIVIDUAL DISPENSING/VACCINATION CENTER (DVC)

Liason Office

Information
Officer

DVC Site Commander

Safety Officer

Medical Director

C Command and Control

Planning Operations Logistics Finance/Administration
Section Section Sections Section

DVC General Staff

R . R R - i Services
Situation Unit I— Staging Area y - T
—| Triage Unit | Branch PatleUnr:itFlow
|
Resource Unit Security Medical | Unit Procurement

Unit

Evaluation Unit

Documentation
Unit Patient Briefing | Support Unused SNS
Unit Branch Inventory Unit
Demobilization Staff Room/ _
Unit _| Pharmacy Unit | Board Unit Translation
Unit
—| Mental Health Unit |

Transportation |

DVC Stations




Responsibilities & Management Structure




v Interoperability issues v Too wide of span of control
» Micromanagement v Second guessing!!!

v Lack of trust in subordinates » Security

v Tunnel vision v Unauthorized personnel
» Lack of Documentation




» ldentify the five ICS functions and list the main
responsibilities of each function.

» Design a Point of Dispensing (POD) organizational
structure using ICS
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Responsibilities & Management Structure




